Balanced Business Scorecard
Cycle Time Reduction Benefits

Financial
Perspective

Management
Perspective

Customer
Perspective

Growth &
Innovation

Increase ROI

Increase Velocity

Reduce Costs

Reduce Production Time
Increase Efficiency
Increase Revenue
Improve Revenue Stream

Maximum Utilization of
Capital

e Achieve Critical Goals

e Alignment & Understanding
e Simplicity & Commitment

e Less Turnover of Resources
e Better People Development
e Clarity & Focus

e Team Involvement

e Streamline Operations

¢ Increase Rewards

e Faster Deployment

¢ Risk Reduction

e Increase Effectiveness

e Enhance Schedule

Increase Adaptability
Increase Speed

Heighten Satisfaction
Increase Retention

Improve Service

Increase Market Share
Broaden Base of Customers

Improve Results

Increase Flexibility
Improve Vision

Achieve Critical Goals
New Products & Synergies
Faster Time to Market
Faster Development

New Processes

Team Involvement
Reduce Risk

For more information on how Cycle Time Reduction can help you ""Do More with Less"

Call Strategic Operational Solutions, Inc at (713) 249-9569
Or Email: charleswilds@sos-houston.com




